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Expert talk and Panel discussion
Name of the Event
On From Idea to Impact: Enabling Startup Success

Event Type

(Co-curricular/ Extra Extra-Curricular Activity
Curricular)

Platform Offline

21% August, 2026
Date, Time and Place of the
2:00 pm-5.30 pm

Event
A3-Auditorium
Total Number of Participants 105
Sponsoring Authority Institute of Advanced Research and SSIP

Name of coordinators: Dr. Jyoti V Thaikoottathil, Dr. Neha Rajpara and Ms. Riddhi Trivedi

Brief overview of the event: The School of Biotechnology and Bioengineering, Institute of Advanced
Research (IAR), in collaboration with the Institution’s Innovation Council (IIC) and the Student Startup
and Innovation Policy (SSIP), organized an Expert talks and Panel discussion on “From Idea to Impact:
Enabling Startup Success” on 21st August, 2026. The event was conducted in offline mode at the
university campus, Gandhinagar. The objective of the event was to create awareness among students
and aspiring entrepreneurs about the startup ecosystem, foster innovation and entrepreneurship, and
provide insights into transforming ideas into successful and impactful ventures.

The event commenced with a welcome address. Ms. Kavya Tayal welcomed Dr. Jitendra Wagh, Co-
founder and Director of Genexis Biotech, Vadodara, Gujarat, and Dr. Rucha Desai, Founder of Protpure
Signate Animal Health and Nutrition Pvt. Ltd., Anand, Gujarat, along with all the participants. The
objectives and structure of the event were briefly introduced to the attendees.

Following the welcome address, Dr. Jitendra Wagh delivered an engaging talk on his entrepreneurial
journey. He shared how he transformed an idea into a successful business and discussed the challenges
and struggles he faced along the way. He also explained how he secured funding from various agencies
and highlighted the importance of perseverance, innovation, and effective planning in achieving startup
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success. He explained how to identify problems and understand customer needs while developing a
business idea. After the session, Dr. Dhara Patel, head, School of Biotechnology and Bioengineering,
IAR presented a memento and certificate to Dr. Jitendra Wagh as a token of appreciation for his
valuable contribution to the event.

Following this, Dr. Rucha Desai delivered a talk on “Beyond the Lab: From Scientist to Entrepreneur.”
She shared her own entrepreneurial journey and explained how a scientific idea can be developed into
a business opportunity. She explained the importance of understanding the problem, market needs, and
available capabilities. She also discussed the important steps involved in taking an idea from the lab to
the market. She highlighted that a proof of concept is not the same as product validation, and that proper
validation is necessary before introducing a product to the market. After the session, Dr. Jyoti V
Thaikoottathil presented a memento and certificate to Dr. Rucha Desai as a token of appreciation for
her valuable contribution and insightful session.

After that, a panel discussion was carried out on the theme “From Idea to Impact: Enabling Startup
Success.” The discussion was very interactive, and students actively participated by asking many
questions related to company registration, IPR, funding, and various aspects of starting a business. The
experts answered the students questions and shared practical advice based on their own experiences.
The discussion helped students understand the basic steps and challenges involved in starting a business
and encouraged them to explore their own startup ideas.

After that, Dr. Neha Rajpara delivered the vote of thanks. She expressed her gratitude to the experts,
organizers, and participants for their valuable contribution and active participation in making the event
successful.
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Schedule of the event:

Activity Time
Welcome and introduction of the event 2.00 pm to 2.10pm
Introduction of speaker 1 2.10 pm to 2.20pm
Expert lecture 1 Dr Jitendra Wagh, Co-founder- 2.20 pm to 3.20pm

Director GENEXIS BIOTECH, Vadoada, Gujarat

Thank you vote and certificate to speaker 1 3.20 pm to 3.30pm
& Introduction of speaker 2

Expert lecture 2 Dr Ruchi Desai, Founder - Protpure | 3.30 pm to 4.30pm
Signate Animal Health and Nutrition Pvt. Ltd. Anand,
Guyjarat.

Thank you vote and certificate to speaker 2 4.30pm - 4.40pm

Panel discussion (Dr Jitendra, Dr Ruchi Desai and Dr | 4.40pm - 5.20pm
Jyoti V Thaikoottathil -Moderator)

Vote of Thanks - Dr Neha Rajpara 5.20pm - 5.30pm
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Feedback from Students: Students found the session very useful and interesting. They enjoyed
listening to the experts real-life experiences and learning about the challenges of starting a business.
The discussion helped them understand entrepreneurship, innovation, and funding in a simple and
practical way. Students appreciated the opportunity to interact with the experts and felt motivated to
explore their own ideas.

Payment advice from the Accounts department:
Guest/expert invited: Dr. Jitendra Wagh and Dr. Rucha Desai
About the experts:

Dr. Jitendra Wagh is the Co-Founder and Director of Genexis Biotech Private Limited, Vadodara. He
holds an M.Sc. and Ph.D. in Biochemistry from M. S. University of Baroda, with expertise in molecular
biology and biotechnology. His company develops animal-origin-free and alternative proteins using
biotechnology techniques for applications in biopharmaceuticals, cultivated meat, stem cell research,
precision fermentation, and recombinant DNA technology.

Dr. Rucha Desai is the Founder of Protepure Tech Pvt. Ltd., Anand, Gujarat. She holds a B.Sc., M.Sc.,
and Ph.D. in Physics and has around 12 years of academic experience. She started her entrepreneurial
journey in 2023 and has expertise in chromatography. Her company develops agarose-based
chromatography resins for protein purification and downstream bioprocessing applications.

Both experts shared their entrepreneurial experiences, challenges, insights on innovation, funding
opportunities, and practical guidance for transforming ideas into successful startups, making the session
highly relevant for students and aspiring entrepreneurs under the SSIP initiative.
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Glimpse of event
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Outcome of the event: The Expert Talk and Panel Discussion provided participants with valuable
insights into the startup journey, entrepreneurship, innovation, funding, and business development. The
speakers shared their real-life experiences, challenges, and lessons learned, helping participants
understand the practical aspects of turning an idea into a successful venture.

The interactive panel discussion encouraged participants to ask questions and learn from the experts
experiences. Overall, the event was informative, interactive, and inspiring, and motivated participants
to explore new ideas and develop an entrepreneurial mindset.

Media coverage: https://www.linkedin.com/posts/iaruniversity iaruniversity-eventglimpses-
fromideatoimpact-activity-7498265570338045952-

IfbD?utm_source=share&utm medium=member android&rcm=ACoAADW1354B4qpJT1cdZGJX9
Apkmflft4jXEJo

https://www .linkedin.com/posts/iaruniversity worldentrepreneurshipday-startupsuccess-innovation-
activity-7495721244420653056-
fMam?utm_source=share&utm medium=member android&rcm=ACoAADWt354B4qpJT1cdZGIX
9Apkmflft4jXEJo

Link to the FB Page/Google Meet/YouTube link: https://www.facebook.com/share/p/1c2V6zdqin/
https://www.facebook.com/share/p/1EvXXGkDru/
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